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KEY MII.ESTONES OELIVÊRAETES Mosøw SCORIflG (Pr¡ority âssess€ment)

0

3rd rune 2019-mid ruly 2019
Wåltlng for lT Arch¡teduÊl BoardlT DesignlManagement and lñplementation (Foltowing Review ofcurren¡ tTsystems)

Frty procureñênt workrtreams ømpl€t€d (m¿y be âllocârêd

pro.ur€mênt workstr€ãmt

HR ånd ResourcesSÍate8y and tmplementation.

T¿rgetOperat¡ng ModelâñdOperational readiñess

Consuitancy ¿nd Proj€ct Management

Coññunicâtions ¿nd P!blic Aff¡irs

Cadence can provide expeûise basdon
mult¡

1* May - 3rd June 2019

Itas this isâ m¿jormiletone in
Côrporate Decßion ifâ new sy*em is requfed

Foruard Plann¡ng lT WorkstE¿m llmplemênrârion)
IT

cl
¿¿p¿bil ity Assessment 1{May-30th May

3rdlune 20191il July2019

oñ HMO Go Live

OngoinS throughôut projectlune 2019-Jan 2020. PM w¡tt
ballocâlêd ßsisnment Lêãd r€pßibiliti$ âlro)

Risks/lssues/Mitígation (RAID)

Exception Reporting

Dependenc¡es ãnd Action Log

Governance MeetinSs Prere¡tations/Stakeholder Meetings Presentation

Project mânâgement of3rd party suppließ
Prepåration ofNextSteps - Dr¡ft tmplementation ptan

owrâ numbrofPM work¡tcms{hen PM nê€ded

Ongo¡ng thoughout proj€ctrune 2019 - t¿n 2O2O
Operative P¡otrâmme Assßtance

Programñe Coordination

Oversight of the development and lmplehentation ofCommuñicâtiôns ptan

Oversight ofStakeholder Meetints run by Consultâtion 3rd Pådy S!pptier
Prepariñs and lmplementingstakehôlder Meetings (NLA/RLA/L¡ndtordsJ

tuerei8htof PublicAffaks Planand impleñetâtion
Ongo¡ng discussions wilh MHCLG

Onsoin8throu8houtprojectlune2Ol9-la¡ 2O2O
Entat€ment and 6mmunicat¡ont

Ongoing throughout proÌed luñe 2019 -l¿n 2020

Adm¡ntsù¿tioñ oimonthlyGovern¿nce Board ñe€tings

Preparation for and at€noàñce dt Bi wee(ry meetings with key person{s)

1*-30th May 2019-2 days p¿dConfirmation ofFees

Discouñß/Excêptions

5pilt Fee assessment

lncome and Operating Co*s

Weßisht of Consultation Þrôc€ss

i¡terim Reports/Plañnjn8 ånd Review/Weekly Meetinss

lstJun* 3lstjuly 2O19øn5u¡tation Prepared and @mplet.d

Consultation Eviden.e Pack:

L¡censing Condìúoñs
3rd June - 26thiuly

Muâl bnsultation Procerr to rtaÉ 3rd Augurt
2019.nd end 3rd Nov 2019 l3monthrl



eseStud¡6

çrculaþ þ projd stakeholdeE, make arends and/or redraft

Liaison w¡ú Qc over ønsulhÙon documenþtlon/âmend or rdraft
FAQS

Rs¡ew and @nsider responssto'omufration with prcdudion of repoÈtor publ¡Gt¡on,

d

d

t
{,

d

Equality lmpadan¿lFis

DråftRepod

Qcc8¡ncorpode Feedbåck and Rèd6ft

Process of 6ove.na;me Board c¡rculation/incorpoFte ftedback and rÈdEft

Gbinet Rêpod Gdemance and &ruüny proæss -

Obinet Repofr S¡gn Offand Subm¡ssion

TffAT

ncpfr brumuld¡on.nd S¡3n.d off

QC QA of drafvln@tpEþ Feedbaú and RdEft
R€vid andSim Oñ

of km!ffon b MHCG


